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INTRODUCTION

PURPOSE

The Yellow Medicine Soil and Water Conservation District (SWCD) dedg organized as a governmalgubdivision of

this State, and a public body corporate and politic on the 17th day of 2¢B6D. The soil conservation district was
organized in order to provide a local organization for farmers and others to wothetoget! with local, state, and federal
organizations in solving their langse problems and maintenance of soil fertility, erosion control, flooding, and drainage
problems.

SUPERVISORS FOR 2012 STAFF
Jerry Nelson Chairman Lou Ann Nagel District Manager
Norris Peterson Vice-Chairman Nancy Dyrdahl Administrative Assistant
Burton Kuehn Secretary Kurt Johnson District Technician
Hollis Weber Treasurer lan Olson Farm Bill Assistant
Menno Fokken Public Relations & Information

COOPERATING AGENCIES

Natural Resorces Conservation Service Yellow Medicine County Commissioners
Lac qui Parle Watershed District Yellow Medicine County Water Planner
Yellow Medicine Watershed District Yellow Medicine County Zoning Office
Redwood Cottonwood Rivers Control Area (RCRCA) Yellow Medicine County Ditch Office
Southwest Prairie Technical Service Area Farm Service Agency

Department of Natural Resources US Fish & Wildlife Services

Board of Water & Soil Resources

This annual plan is written to implement the Yellow Medicine Comprehehsival Water Plan which the Yellow
Medicine Soil and Water Conservation District adopted as their comprehensive plan starting imt29gdals fo2012
are:
e Promote and Educateeh Publ i ¢ on the Districtdéds Ongoing Programs
e To Protect and Improve tt#oil Resources and Surface Water Quatitthe County.
Reduceerosion angediment problems to sustainable levels by promoting the use of Best Management Practices
(BMPY s
e ToEnhanceandRestorda he Countyds Water Quality.
Reduce priority pollutants to sustainable levels.
e Protect and Improve the Qualiyd Quantityof Groundwater in the County.
Assist with wellhead protection planning.
Support good land use decissmegarding groundwateesources and wellhead protection areas.
Expandgroundwatemonitoring
e Improve Surface Water dhagemento Decrease Flooding in the County.
Minimize losses associated with the flooding of agricultural lands.
¢ Implement Soun&urfaceWater and Drainage Management Strategies in the County
Apply watershed based principles while properly managing drainage systems
e Protect Surface Water Quantity in the County.
Preserve existing wetlaednd restore legally drained wetlatthving potentibfor flood damageeduction,
wildlife, recreational and groundwater recharge benefits, where practical.

MISSION STATEMENT

The mission of the Yellow Medicine Soil and Water Conservation District (SWCD) is to provide technical, financial, and
educationakupport to the public for the purpose of conserving and protecting soil, water, and other natural resources.

The SWCD prohibits discrimination in all its programs and activities on the basis of race, color, national origin, age,
disability, and where apighble, sex, marital status, fagndtatus, parental status, religion, sexual orientation, genetic
information, political beliefs, reprisal, or because al
assistance program



SERVICES AND PROGRAMS
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Tree Prograni Design, PlantingandMats
State CosSBhare Prograri Cost Share dollars available for installation of best management practices

Native Buffer Cost Share ProgranThis program provides cost share up to 75% to establish and manage 25

species of native grasses and forbs on eligible lands

Vegetative Management & EnhancemafitConservation Easemen@ost Share Program This program
provides cost share up to 1008ith a maximum of$300/acre to convert cool season grass stands to native
grasses, or to enhance and irgeed additional species into an existing native grass planting on eligible lands

enrolled into certain conservation easements
Blind Intake Progranii Cost share available to replace existipgnintakes with alternative inkes

Reinvest in Minnesota (RIMRIM Riparian Buffer Program, WRP/RIM Prograemd Conservation Reserve

Enhancement Program (CREPPermanent conservation easement programs
Rock OutcropEasemenProgrami RIM Program

Education Programs

DNR Well Monitoring - Monitor DNR observation wells throughout the County
Working Lands for Wildlife Initiative

Water Permits Process and review the DNR water permits

Annual and Year End Reporting @Link ReportingSystem- Reporting of progress of conservation practices

through the Board of Water and Soil Resources web page
Wetland Conservation Act
Ag BMP Loan Program

Assist with Yellow Medicine County Local Water Management P&ee Yellow Medicine County Website:

yellowmedicine.govoffice.com
Engineering

Walk In Access Program
Rain Gauge Program

Clean Water Fund Drainage Program



GOAL & OBJECTIVES

GOAL: PROVIDE FOR AN EFFICIENT DISTRICT OPERATIONT Actions:

Hold regular board meetings the fourth Thursday of each month.

Developbudget,annual plan of work andnnual report.

Staff a District Manager, District Technician, District Administrative Asststamd Farm Bill Assistant
Technician

Provide or seek training for all personnel in order
Conduct employee evaluations and updab descriptions.

Supervisors will review policies and develop priorities.

Review various memorandums of understanding.

Provide representation to various organizati@sh as but not limited to: RCRCGXellow Medicine County
WaterTask ForceYellow Medicine Watershed Advisory Board, Yellow Medicine Watershed Clean Water
Technical Committee, Lac qui PaNellow BankWatershed Clean Water Technical Committee, Southwest
Prairie Joint Powers Board, etc.

9. Utilize e-link web based reporting systamreport progress.

whn e
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GOAL: PROMOTE& EDUCATE THE PUBLIC ON THE SWCDS PROGRAMSI' Action:

Publish 3 newsletters.

Select a conservation farmer.

Set up displays at thuntyfair, banks, restaurants, family resource fagts.

Distribute educational maiat and conduct a classroom presentatibrequested

Work with the SWMACDE to sponsor an Environmental Fair fo641& 6" gradersn Murray County

Distribute an educati@hnewsletteioncea year to all teachers; scout leaders, 4H leaders, etc.

Publish weekly news articles to address conservation issues and concerns.

Informational calls to landowners/operators regarding current programs.

Work with ExtensiorServiceandWater Plan Coordinator in promoting Environmental Education in the

classroonthrough various presentations, videos, materials, etc.

10. Assist and promote the SWMACDE Area Envirothon.

11. Work with Pezuta Zizi Environmental and Cultural Learning and Resource Center.

12. Meet with County FAC Committeguring theyear to discussesource concesnandbuilding issues.

13. Promote Clean Water Partnership Prgjéot the Yellow Medicine Watershe@Redwood Watershezhd the
Lac qui ParléYellow BankWatershed.

14. Hold SWCD retreat to discuss goals and objectives.

15. Hold a Ladies Workshop with Lincoln, LyoRedwood, Cottonwood, Murray amipestone SWCDs

16. Hold regular staff meetings.

17. Develop promotional presentat®rtours and/or educational activities local organizations the county.

18. Continue tamaintaint h e S \WEDLBIt® S

19. Meet with other agencies dmrganizations to prioritize resource conceggdtinggoals and objectives.

20. Schedule meeting with SWCDs, Watersheds, and County officials to discuss watershed based planning.

©CoNokrwh P



| PRIORITY CONCERN: EROSION AND SEDIMENT CONTROL |

GOAL: TO PROTECT& IMPROVE THE SOIL RESOURCES AND SURFACE VATER QUALITY IN THE COUNTY.
OBJECTIVE: Reduce erosiomnd sediment problems to sustainable levels by promoting the use of Best Management
Practices (BMPs).

ACTIONS:
1. Promote Best Management Practices in the CouBibncentration will be othe following designated high priority
areasas identified through the Stakeholder and Local Work Group Process
a) Yellow Medicine Watershet specifically the monitoring sites #4 (1 mile west of Hanley Falls, the outlet of
Cottonwood Lake) and #12 (Mud Creek) having a high nitrate problem.
Sandne$ Sections 911, 1317, 19 and 36
Normani Sections 1314, 2214, 2628, and 3336
Wergeland Sections 1&1, and 1833
b) Yellow Medicine River to the Minnesota River.
c) Lac qui Parle Wateredi specifically the following areas:
Normani Sections 1, 2, 11, 12, and;14
Omro- Sections 116, 2224, 2628, and 34
Oshkosh Sections 112, 1423, and 2833
Tyroi Sections 4€; 1619; and 30
Wergeland Sections 47
d) Canby Creek Watershédspecifcally the following areas above Del Clark Lake
Fortieri Sections 11, 1-36 and 2634
Normani Sections 8, 9, 148, 1920, and 30
e) Main channel of the Yellow Medicine Rivdrac qui Parle River, Florida Creek and Lazarus Creek (I mile on
each side).
f) Source Water Protection Areas
g) Areas that are not in a formed watershed district
h) Impaired waters in Yellow Medicine County as listed on MPCA impaired listing.

2. Reduce the amount of wind erosion on the most severely erodible acres by desigmilagiimgil 0,500feet of field
windbreaks and/or living snowfence during 8812 season. This will be accomplished bysponsoring a
conservatiortree plantingvith Pheasants Forevandthe local financial agencies during Janygmnpmoting theState
and/or couh vy ldving SnowfenceProgramand promoting field windbreaks thr ol
personal contacts22 acresof farmstead windbreak8.5 acres of wildlife habitatind riparian buffersiill also be
planted in2012. Pr o mot e t MreeM&Waaud by installing4,000feet of plastic mulch for better weed
control and/or soil moisture.

3. Reduce the amount of water erosion on severely eroded acres by the installation of the following conservation

practices: a. Terraces and/or watersdiment control basins  20basins
b. Grased Waterways 4 waterways

Funding will be obtained through various agencies and/or programs, such as FaddsaClean WateFunds State
Cost Share Prograretc The Ag BMP Loan Program could be used to seipmeint cost share dollar$he district
will meet with the adjacent SWCDs in both the Yellow Medicine and the Lac qui Parle Watetsisetlgoals and
objectives for the perspective watershe@ibe SWCD anticipates applying for any and all dollars aval#ain the
future through grants offered by the state and/or federal governmenSW®&® also hopes to obtain grant dollars for
conservation practices through the Yellow Medicine Watershed Clean Water Partnership Grant and/or Lac qui Parle
Yellow BankWatershed Clean Water Partnership Grant. $WCDwill distribute funds for the State Cost Share
Program according to state guidelines and policies. Concentration will be on hot spots determined by the Yellow
MedicineWatershed and Lac qui Parle Watersfdehn Water Partnership Projgcind/or the EQIP Local Work
Group. Assist the Farm Service Agency in promoting the Conservation Reserve Program (CRP) by promoting
installation of grassdwaterways through this easement program and/or installing otheereation practicesAssist
NRCS in promoting the Environmental Quality Incentives Program (EQIP), Wetlands Reserve Program (WRP),
Wildlife Habitat Incentives Program (WHIP), and other aspects of the current Farm Bill.

4. Conduct status reviewsn CREP andt RIM EasementsContinue to stake CREP easements



| PRIORITY CONCERN: EROSION AND SEDIMENT CONTROL |
GOAL: TO PROTECT& IMPROVE THE SOIL RESOURCES AND SURFACE VWTER QUALITY IN THE COUNTY.
OBJECTIVE: Reduce erosiomnd sediment problems to sustainable levels by promoting the use of Best Management
Practices (BMPs).
ACTIONS Continued:

5. Establisn275acres of filter strips/buffers along ditches and streams to capture sediment as it leaves thassids.
FSA in promoing and processing tHeontinuousConservation Reserve Program. Determine if buffer strips exist
along the watercourses in the county. If notkeq@ersonal phone calls and/or personal visith landowners
promoting the CRP Program and/or any otheemant program Maintain the minimum oneod grassed areas as it
applies to drainage policyContinue to workn the Yellow Medicine River Watershetthe Lac qui Parle Watershed
and the Redwood Watersht&daccelerate the implementation of filter stfipsfers in these areand pomote filter
strip incentive progrars.

6. The district receive another grant through BWSR/DNR/Pheasants Forever to extend the Farm Bill Assistant
position in the county throughune 302012. The district will apply fordollars for this position in FY2@L This
individual will contact prospective loragrm conservation program participants. Contacts will be perpboake
calls and/or personal visitgith landowners whom magossiby enroll into long term conservatiomggrams such
as, but not limited to, CCRP, CRP, WRP, GRP, WHRRM Riparian Buffer ProgramRock Outcropetc The
Farm Bill Assistant willprocess applications, develop conservation plans, process eas@atwent

7. ldentify three priority catchment arefas enroliment into th&iparian Buffer Clean Water Fund RIM Reserve
Program. If approved.a sigrup will be heldencouragg landownerso enroll buffer stripsvithin these catchment
areas If applications are approved by BWSR then the district wiltpss the RIM Easement.

8. Conduct asstakeholdemeeting in conjunction with Bocal Work Grougn 2012 to discuss resource concerns and set
priority areasand practicefor the Environmental Quality Incentive Program (EQ&RY other conservation
programs Promotetheinstallation of best management practices utilizing the E&¢PBMP Loan Program, Clean
Water Legacy Programnd/or the State Cost Share Program for financial suppdrtertise and hold EQIP
informational meetings to promotiee program. Assist with taking applications and planning for EQIP contracts.

9. Educate landowners/operators about erosion and sediment control, the importance of installing conservation
practices and encourage enrollment into conservation programs by providing infemat and opti ons ab
through newsletters, news releases and individual contacts.

10. Assist the NaturdResource€onservation Service (NRCS) in implementing the Conserv&tiewardshig’rogram
(CSP by making appointments, send out mailings, etc

11. Seve on the Southwest Prairie Joint Powgosird and support the technical staff by setting goals, objectives, and
policies. SWCD will contribute$1,000.00towardsthe Southwest Prairie Joint Powers

12. Work with RCRCA on the Redwood River Clean Water Piiogec TMDL Plan
13. Restorel50acres of wetlands intovariousconservation prograsn

14. Replaced? open intakes witlalternative intakeseducing phosphorus by 60 Ibs/year and sediment by 40 tons/year.
22 of the intakes will be installed throughout the county. The remaining 20 intdkks installedin the Lower
Yellow Medicine River SutWatersheditilizing a Conservation Drainage Gtan

15. A grant application was submitted by Renville SWCD on behalf of the Yellow Medicine, Chippewa, Lac qui Parle
and Redwood SWCDs to the Legislative Citizen Commission on Minnesota Resources (LCCMR) for the protection
of Granite Rock Outcrop in the Minnata River Valley in 2009 and 201@Rock Outcrop Easemerits Yellow
Medicine Countyhave been processed and painlveverreleasestill need to be obtained



| PRIORITY CONCERN: EROSION AND SEDIMENT CONTROL |

GOAL: TO PROTECT& IMPROVE THE SOIL RESOURCES AND SURFACE WATER QUALITY IN THE COUNTY.
OBJECTIVE: Reduce erosiomnd sediment problems to sustainable levels by promoting the use of Best Management
Practices (BMPs).

ACTIONS Continued:
16. Promoteand enroll acres intthe Vegetative Managemesihd Enhancement of Conservation Easement Cost Share
Program.Work with 4 landowners to fulfill their contracte improve existing cover on 127.9 acres

17. Yellow Medicine County was declared a disaster county in 2010 because of the flooding that occurred in September
of 2010. Due to that flood, a Reinvest in Minnesota (RIM) sigmap held in 2011 The SWCD along with
Natural Resources Conservation Segywill continue toprocess théenapplications that were approved for
funding

18. Administer the Working Lands Initiativerogram which is available only in Fortier Township which includes all of
Sections 19, 206W1/4 of Section 27, and Sections2&. If funding is available,dndowners in this priority area
will be contacted and encouraged to participate in this program.

19. The SWCD applied for a grant through the Conservation Corps Minnesota for a Conservation Apprenticeship. If
funded this corpsmember will assist with promoting and encouraging enrollment into various conservation programs
in priority subwatershed He/she will be assisting SWCD staff in all programs such as but not limited to: Reinvest
in Minnesota/Conservation Rege Enhancement Program, Conservation Reserve Program, Wetland Conservation
Act, Tree Program, Cost Share Program, etc.

| PRIORITY CONCERN: REDUCING PRIORITY POLLUTANTS |

GOAL: ENHANCE AND RESTORETHE COUNTY 6 SUMIKYER Q
OBJECTIVE: Reduce priority polltants to sustainable levels.
ACTION:

1. Work with the MPCA to geimpairedwat er s of f the Cl ean Water Actds Tot a
list of impaired watersThe SWCD may apply for Clean Water Funds for the Wood Lake Watershed, Lac qui Parle
Watershed and/oheé Yellow Medicine Watershed.

2. Work with landowners to develop nutrient and/or pesticide management plans

3. Support the upgrading Subsurfac&sewage Treatment Systen8S{TS)by administeing the Ag BMP Loan
Program Work with landowners providing a low interest loans to 8 individuals to upgrade their 388 SWCD
will seek technical assistance from the Yellow Medicine County Zoning Office staff to determine if projects are
eligible and will submit the applicatisrio local lenders.

4. Assist feedlot operators with completing MPCA permits, developing Manure Management Plérssesidng
financial assistanceWork with the Yellow Medicine County FeedlOfficer in encouraging landowners to take soll
samples and deelop a manure management pl&o-sponsor, along with the Yellow Medicine County Feedlot
Officer, aNutrientManagemeniVorkshop in the county

5. Assist in planning and installirgjAg Waste Systesin 2012.

6. Work with SWCDs,Yellow Medicine River Watershe@istrict, and Couriesto discuss developing a watershed
plan and identifying priority areas and projects in the watershed.

7. Work with SWCDs,Lac qui Parle River Watershélstrict, andthe Counesto discussdevelopng awatersheglan
and identifying priority areas and projeatsthe watershed

8. Work with SWCDs, RCRCA, and Counties to discuss developing a watershed plan and identifying priority areas and
projects in the watershed.



| PRIORITY CONCERN: GROUNDWATER PROTECTION |

GOAL: PROTECT AND IMPROVETHE QUALITY OF GROUNDWATER IN THE COUNTY

OBJECTIVE: Assist with wellhead protection planning

ACTIONS:

1.

2.

Participaten wellhead/source water protection teamisen invited by the local public water suppliers

Assist public water suppliers with technical land use information and planning assiafmrt#ellhead Protection
Plans are developed.

OBJECTIVE: Support good land use decisions regarding groundwater resources and wellhead protection areas.

ACTIONS:

1.

2.

Identify Wellhead Protection Areas as priority areas for cost share and other land use incentive programs (i.e.,
upgrading septic systems, feedlot management, cropland nutrient management, and CRP/RIM)

Cooperate with LincolkPipestone Rural Water on thepansion of the rural water system and inform them about
county programs that will help manage potential contamination sources.

OBJECTIVE: Expand Groundwater Monitoring

ACTIONS:

S A

Monitor three (3)groundwater observation wells designated by DNR.

Commenton DNR water permits.

Encourage testing of wells in order to identify the extent of groundwater pollution problems.

Encourage sealing of abandoned wells

Participate in the state rainfationitoring progranwith 16 rainfall monitors to record daily prediption.

Work with Yellow Medicine Water Task Force to educate the public on sensitive groundwater areas and promote
proper usef management to protect these areas.

PRIORITY CONCERN: IMPROVE SURFACE WATER MANAGEMENT TO DECREASE FLOODING IN THE
COUNTY

GOAL: IMPLEMENT SOUND FLOOD MANAGEMENT STRATEGIES

OBJECTIVE: Minimize losses associated with the flooding of agricultural lands

ACTIONS:

1.

Address the smaller flood evenssich as 2 year and 5 year evehisrestoringl50actes of wetlands through
variousconservation programslarget sites within the watersheds to achieve strategic flood storage in conjunction
with water quality and wildlife benefits.

Take flood prone land along riveistreams and/or waterwagat of cropproduction by encouraging enroliment into
land retirement programs, such as CRP, RIM, WRP, etc., and applying best management practices to those areas.

Work with Area 1l, RCRCAWatershed and surrounding counties to assess, prioritize and pursue fuhdugh
various agencies favater storage opportunities

Cooperate with Lac qui Parkellow BankWatershed District, the Yellow Medicine Watershed District, the
RedwoodCottonwood Rivers Control Area, and the 639 Study Area concerning flooding iauhty c Assist with
flood damage recordings

Work with Area Il, RCRCA, Watersheds, landowners and the coursgeth funding for streambank stabilization
projects where needed and feasible.



| PRIORITY CONCERN: SURFACE WATER AND DRAINAGE MANAGEMENT |

GOAL: IMPLEMENT SOUND SURFACE WATERAND DRAINAGE MANAGEMENT STRATEGIES
OBJECTIVE: Apply watersheebased principles in properly managing drainage systems
ACTIONS:

1. Seek funds to repair small dams in the county that were previously constructed by landowndis QWED,
and/orNRCS). Apply for fundsthrough theClean WateFundto conduct an inventory of all dams in the county to
see which ones are in neefdrepair, contact landowners to see if they are interested in repairing the dams and repair
dams as furslallow

2. Replace 22 open intakes with alternative intakes
3. Administer the Conservation Drainage Grant for the Lower Yellow Medicine Rivel\&ibrshed by:
a. Install a wood chip bioreactor, with a control drainage structure affecting 130 acres radomen by
approximately 650 lbs/year and 13 Ibs of phosphorus per year.

b. Install 12 control drainage structures improving water quality by reducing nitrogen by 116 Ibs/year.

c. Replace 20 open intakes with alternative intakes reducing sediment by 2@aormslgl phosphorus by 30
Ibs/year.

4. Educate landowners/operatorsthe importance of keeping buffers in place to protect the drainage ditch systems
and concerns about farming right next toweger coursem the county. Maintain the minimum oned grased
areas as it applies to drainage policy.

| PRIORITY CONCERN: SURFACE QUANTITY IN THE COUNTY |
GOAL: PROTECTSURFACE WATERQUANTITY IN THE COUNTY
OBJECTIVE: Preserve existing wetlands and restore legally drained wetlands having potential for lapthge
reduction, wildlife, recreational, and groundwater recharge benefits, where practical
ACTIONS:

1. Educate and adinister the 1991 Wetland Conservation Act (WCA)ellow Medicine County appointed the
SWCD as the local governmental unit to adminigterWCA and the rules of the Board of Water and Soil
Resources adopted under the act. The SWCD will serve as chair of the WCA Technical Panel. Training will be
sought for the SWCD staff as needed.

2. The SWCD ateredinto acooperativeagreement with the &tural Resources Conservation Senfa@amplementing
the WetlandConservation Provisions of the FeddfarmP r o g r a m. Tasks may include a
producers, reviewing existing wetland determinations with producers, explaining wetlamdinigtiens, processing
the AD 1026s, etc.



STAFFING NEEDS

YELLOW MEDICINE WORKLOAD ANALYSIS WORKSHEET FY 2012
Staff Years
Objective Administrative Technical

Districts Operations: Plans, reports, & financial affair .9
Educational & Promotional Activities 4

Protect & Improve Soil Resources & Surface Water Quality .6 1.3
Wind Erosion

Windbreaks, Wildlife Habitat area€onservatioillage
Water Erosion

Terraces, Grass Waterways, Diversion

Grade Stabilization Structures, Contouring, etc.

CRP, CREP, RIM, conservation programs etc.

Enhanceand Restor€ ount yé6s Water Qua A 4
Administer Ag BMP Loan Program
Animal Waste Systems

Protect & Improve the Groundwater Quality & Quantity A A
Assist with wellhead protection planning & continue to list a:
priority areas for cost share
Support Good Lantse Decisions
Expand Groundwater Monitoring

Improve Surface Water dhagemento Decrease Flooding 2 1
Restore wetlands Streambank Stabilization

Work with Watershed Districts

639 Study Area, RCRCA & RC&D

Flood damage records

Surface Water and Drainage Management v .6
Administer Wetland Conservation Act
Administer Conservation Drainage Grant

Total Staff Years 3 25

These staff years include two faline SWCD stafinemberstwo parttime SWCD staff members, and two ftiline
NRCS staff members.



COST SHARE PROGRAM REQUIREMENTS

High Priority Wind and Water Erosion Problems

High priority erosion problems have been defined as:
High priority erosion problems mean aeavhere erosion from wind or water is occurring equal to, or
in excess of, 2 X T tons per acre per year; or is occurring on any area that exhibits active gully
erosion; or is identified as high priority in the comprehensive local water plan or the cotisarva
di strictds comprehensive plan.
State cosshare funds will be used to install critical area stabilization, diversions, field windbreaks,
farmstead windbreakgrasedwaterways, waste management, riparian buffer stsgdiment retention,
erosion omvater control structures, streambank, shorgland roadside protection, and terraces.

Wind erosion can occur in most parts of the disthat is greater in the Canby area and also on the lighter
soils. Many acres will be coming out of the ConservaReserve Program in the next several years. Wind
erosion is a high priority concern in Yellow Medicine County. Heavy rain and spring runoff on the steeper
slopes in the Canby area, Stony Run Township and Sioux Agency Township have the most critical wate
erosion. Potential for severe combination wind and water erosion occurs on approximately 104,120 acres
of cropland.

Priority will be givento the following:Yellow Medicine River Watershed, concentrating on hot spots as
determined by the Yellow MediaginWatershedn particular Sandnes, Norman and Wergela@enby

Creek Watershed.ac qui Parle Watersheth particular portions of Norman, Omro, Oshkosh, Tyro and
Wergeland Townshipgibove the structure of Lazarus Creek; Public wellhead protection kEeds

adjacent to the lake of Wood Lakeymediate vicinity of the Minnesota River (Stony Run, Minnesota Falls
and Sioux Agency Townships) attte Redwood River Watershedlong withmany other areas in the
county.

High Priority Water Quality

High priority water quality leading to sedimentation problems have been defined as:
High priority water quality problems mean areas where sediment, nutrients, chemicals, or other
pollutants discharge to Department of Natural Resources designated protectes, waterany high
priority waters as identified in a comprehensive
comprehensive plan; or discharge to a sinkhole or groundwater. The pollutant delivery rate to the
water source is in amounts that will impéhe quality or usefulness of the water resource.

Special Projects and Funding Sources

The district anticipates applying for any and all dollars available in the future through grants offered by the
state and/or federal government. The district algehdo obtain grant dollars for conservation practices
through the Yellow Medicine Watershed Clean Water Partnership @raritac qui Parl& ellow Bank
Watershed Clean Water Partnership Gr&igan Water, Land and Legacy Amendmentd/or Clean Water
Legacy Funds

The districtalsooffers landownertoan dollars through the Ag BMP Loan Prograiithe district will
continue to utilize the revolving dollars and new dollars as received.

State Cost Share Program Funding

The Yellow Medicine SWCD allocation amount fey 2012 is $22,178.00Twenty percent is used for
technical and administrative purpos@he district anticipates applying for any and all dollars available in
the future through grants offered by the statd/or federal government. The district also hopes to obtain
grant dollars for conservation practices through the Yellow Medicine Watershed Clean Water Partnership
Grant, the Lac qui Parléellow BankWatershed Clean Water Partnership Gr@ftan Waterl.and and

Legacy Amendmerand/or Clean Water Legacy FundSost Share dollars will be uséat terraceswater
andsediment control basingrasgdwaterways, field windbreaks, farmstead windbreakéanal waste
systemsand/or other eligible practices

10



State Cost Share Policies

October 29, 1991 Motion by Karen Halverson, seconded by Gordon Erickson to establish a policy that all
landowners and/or operators in Yellow Medicine County are considered District Cooperators. Affirmative:
Karen HalversonGordon Erickson, and Menno Fokken. Negative: none. Motion carried.

October 26, 1995Motion by Karen Halverson, seconded by Burton Kuehn to make a policy that State
Cost Share Contract paymentn be paid from receipts instead of bills marked pAifirmative: Menno
Fokken, Karen Halverson, Burton Kuehn, and Dennis Kruger. Negative: none. Motion carried.

April 25, 1996 Motion by Karen Halverson, seconded by Norris Peterson to make it a policy to cost share
the following State Cost Shaa@proved practices at 75% of the ¢osit to exceed $7,500.00 per project
unless otherwise agreed to by the board:

Critical Area Stabilization Diversion

Field Windbreaks Grass Waterways
Waste Management Riparian Buffer Strips
Sediment Retention, Erosiomn Water Control Structures Terraces

Streambank, Shoreland and Roadside Protection
Affirmative: Menno Fokken, Norris Peterson, Karen Halverson, and Dennis Kruger. Negative: none.
Motion carried.

July 31, 1996 Motion by Menno Fokken, seconded by Kak¢glverson to make a policy to set the same
rate per acre as the federal cost share program for seedbed preparation and seeding. Payment will be based
on 75% of the flat rate allowable. Motion carried.

March 23, 2000 Motion by Menno Fokken, seconded Byaren Halverson to make it a policy that terraces
and/or waterways are given a higher priority for funding over farmstead windbreaks for the State Cost Share
Program. Affirmative: Karen Halverson, Menno Fokken, Burton Kuehn, Dennis Kruger and Norris

Peteson. Negative: none. Motion carried.

November 20, 20Q0Motion by Menno Fokken, seconded by Dennis Kruger to change the policy for

parti al payments for the State Cost Share Program a
paymentsT he parti al payment requests wil/ be reviewed
Fokken, Burton Kuehn, Dennis Kruger, and Norris Peterson. Negative: none. Motion carried.

August 21, 2008 Motion by Menno Fokkenseconded by Norris Petersanagree to have the Natural
Resource Conservation Service provide the technical services for engineering practices for the State Cost
Share Program unless otherwise specified. Also authorize the SWCD Technician, Kurt Johnson or NRCS
staff as the technicaépresentative for all ecological practices for the State Cost Share Program.
Affirmative: Norris Peterson, Burton Kuehlienno Fokkenand Dennis Kruger. Opposed: none. Motion
carried.

June 35,2009 Motion by Menno Fokken, seconded by Jerry Nelsomake it a policy stating that if State

Cost Share Dollars are piggybacked with Federal Cost Share Dollars to pay up to 75% cost share, the State
Cost Share Dollar amount must be a minimum of $300.00. Affirmative: Burton Kuehn, Menno Fokken,
Jerry Nelsn, and Norris Peterson. Negative: none. Motion carried.

November29, 2011i CostShareRatesfor CleanWaterFund Program Motion by Jerry Nelson, seconded
by Burton Kuehn to approve Cost Share Rates, for Clean Water Fund Applications subriiidted, inot

to exceed 75%. Affirmative: Jerry Nelson, Burton Kuehn, Norris Peterson, Hollis Weber, and Menno
Fokken. Opposed: None. Motion carried.
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2012 BUDGET REQUIREMENTS:

EXPENDITURES Budget
District Operatiori Personal Service
Unemployment Compensation $.00
Supervisordéds Compensation $7,00000
Employee Salary $143,463.00
Employer Contributions (FICA) $9,15600
Employer Contributions (PERA) $10,932.00
Health, Dental & Life Ins. $27555.00
Employer Contribution Medicare $2,16100
Wor kmandéds Compensation $666.00
Errors/Omissions & General Liability $2,307.00
Employer Contr. Supervisor PERA/DCP $14000
Total District Operations i Personal Services $203,380.00
District Operation i Other Services and Charges
Supervisor Expense $6,00000
Electricity $140.00
Telephone $.00
Training $1,200.00
Employee Expenses $1,300.00
Office Maintenance $700.00
Building Maintenance $650.00
Professional Services $4,20000
Fees and Dues $3,895.00
Gasoline $3,500.00
Vehicle Maintenance & Repair $1,000.00
Education and Promotion $3,000.00
Insurance $2,685.00
Rent $200.00
Misc. Other Services & Charges $50.00
Total District Operation Other Services & Charges $28,520.00
District Operation$ Suppliesi Office Supplies $4,500.00
Postage $1,600.00
Field Supplies $15000
Total District Operations i Supplies $6,250.00
District Operations i Capital Outlay $.00
Conservation Drainage GranProject Expenses $27,536.00
Project Expenses State Cost Share Projects $24,262.00
Total Project Expenses i State $51,798.00
District Expenses
Tree Expenses $12,30000
Tree Building Expense $50.00
Tree Mat Expenses $7,37000
Blind Intake Program Expense $2,364.00
Misc. Tree Expense $250.00
Misc. Tree Mat Expense $100.00
Misc. Project Expenses $50.00
Total District Expenses $22,484.00
TOTAL EXPENDITURES $312,432.00
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2012 BUDGET REQUIREMENTS (Continued)

Budget

REVENUES
Intergovernmental Revenue

State

BWSR State Cost Share BaGzant $24,262.75
BWSR Conservation Delivergrant $19,263.00
Conservation Drainag8rant $27,53600
SWCD Farm Bill Assistant Grant $28,553.00
Other State Grants $5,510.00

Easement Deliver@rant $9,746.00
Total State Grants $114,870.75
Local Government Revenues
County Grant $95,221.00
WCA Grant $8,778.00
Local Pheasants Forevérarm Bill Position $2,04Q00
Total Local Government Revenue $106,039.00
Federal Grants $19,170.00
Total Intergovernmental Revenue $240,079.75
Charges for Services
Tree Tubes $293.00
Tree Sales $24,70000
Planting Charges $2,700.00
Finance Charges $100.00
Laminating Charges $70.00
Flags, Stakes & Sign Sales $10.00
Tree Mat Sales $27,50000
Other Services and Charges $50.00
Total Charges for Services $55,423.00
Interest Earnings $1,500.00
Other Miscellaneous Revenues $550.00
TOTAL REVENUES $297,652.75

The dfference from expenditures tevenuewill be made up with district reserves.
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